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REPLY TO HAAR ] S92
ATTN OF: ERD:SH:02332

sussect:  Transmittal of Final Comments on Building 910 Safety Analysis Report

TO. Ed Lee, Program Manager
Solar Ponds Remediation
EG&G Rocky Flats, Inc.

Attached please find the final comments to the Building 910 Safety Analysis Report
(SAR) agreed upon in the February 16, 1993, joint DOE/HQ, RFO and EG&G SAR
Comment Resolution Meeting. In support of the desire to begin the revision of this
document as quickly as possitle, RFO at this time is forwarding the handwritten
comment pages generated during the 2/16/93 meeting. As soon as the typed version
of these comments become available, they will be transmitted to EG&G.

It is expected that DOE/HQ, EM-45 and EM-23, will shortly grant conditional
approval of this SAR based upon the incorporation of the comments provided. The
EG&G groups responsible for the revision of this document were tasked at the
conclusion of the 2/16/93 meeting to develop an estimate of the technical support
required to revise the document as well as an estimate of the schedule to complete this
effort. This estimate is expected to be completed by 2/23/93. This schedule estimate
will be included in the conditional approval issued by DOE/HQ.

It is imperative that EG&G adhere to the commitment made by the Manager of EG&G
Rocky Flats, Inc. to DOE/HQ EM-1 10 increase the efficiency of operations at Rocky
Flats. The schedule commitments for this document can only be met by ensuring the
following:

1)  Assignment of the requisite priority and commensurate resources to both the
completon of the SAR revision and the ultimate submittal of the final
document to RFO.

2)  Improvement of the efficiency of the EG&G review and approval process
for this SAR. This process has and continues to be a “bottleneck” at
Rocky Flais, holding many initiatives hostage. The streamlining of this
process through the practicing of more efficient review protocols and by the
elimination of organizations from the revicw process who add no value will
be required if the schedule date is to be met.
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If there are any questions please contact Frazer Lockhart at extension 7846 or Steve

Howard at extension 3040.
,"7/ P }
i 4 i

R. Lockhart
SPRP Manager
Environmental Restoration Division
Attachment
cc w/ Attachment;

E. Hall, NSB, RFO
R. Dickey, NSB, RFO
D. Ringle, EG&G

A. Hohl, EG&G

cc w/o Attachment:

R. Harris, EM-453

S. Howard, SMS, RFO
R. Benedetti, EG&G
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